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background
There are currently millions of black youth in South Africa who, because of the apartheid 
practices of the pre-1994 South African government, coupled with the failure of post-1994 
government to transform the education system, have very little opportunity to access tertiary 
education. Within this group are talented individuals who have inherited South Africa’s rich 
cultural heritage that so desperately needs to be treasured and promoted:

These are young men and women who:
• live in extremely poor and unsafe conditions, having no access to running water and limited  

access to electricity within confined informal settlement accommodation;
• do not have the privilege of good daily nutrition and healthcare; 
• often need to fend for themselves because of fragmented family situations;
• grow up with a sense of hopelessness,  limited in the goals they are able to set themselves;
• have a deep passion for their craft and who want to uplift themselves;
• have real talent yet lack the financial support to pursue any type of career in dance and  

integrated arts;
• come with great value as individuals, yet little self-confidence;
• are committed to hard work and perseverance to become better…. and better!

The INDONI DANCE, ARTS AND LEADERSHIP ACADEMY  
was created to serve these young men and women.

Litha Makanda 21 yrs

 ...Dance has given me a sense of belonging,  

my life is here at Indoni...
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the indoni dance, arts and leadership academy 
Inspired by the consciousness raising and Ubuntu philosophy of the great African leaders and 
the example set by our late President Nelson Mandela, the Indoni Dance Arts and Leadership 
Academy was founded in 2014 by Sbonakaliso Ndaba, Balu Nivison, Jennifer Van Papendorp 
and Dr Mamphela Ramphele. Together, these women bring a wealth of experience from the 
field of dance, arts and activism. They are each driven by a passion for creating opportunities  
for talented youth to explore the arts as a vehicle for healing, personal, spiritual and  
professional growth. Their objective with Indoni is to create a movement that is a valuable,  
viable voice in promoting cultural practices in arts and culture as a way of life, as it is destined 
to be in our country. A well-managed arts curriculum is a powerful vehicle for healing, 
transformation, bridge-building, development, education, leadership and boosting  
self-esteem and self-confidence.

“The dream of a society that invests in the talents of its young people is achievable. 
We need to detoxify the past by telling our stories and supporting and enabling young 
people to tell theirs in a manner that helps them transcend it! This unleashed talent is the 
best hope for South Africa’s future as a prosperous democracy at peace with itself and 
leveraging its unity in diversity.”   
         – Dr Mamphela Ramphele

Noxolo Magadla 22yrs

...Dance has changed my behaviour,  

I realise it's not just about me,  

but the way I deal with things...
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Indoni offers 
• practical dance
• improvisation and  

choreography
• dance theory
• drama, and visual art
• African music 
• anatomy and health care 
• moving art 
• arts management and 

production 
• computer literacy

more than a performing arts project...  

Indoni aims:  
• To focus on unemployed youth in Cape Town’s townships;
• To foster the belief that arts-infused learning and the concomitant discipline entailed, encourages 

young people to grow and develop independently and diverts them from a life of crime and other 
psychosocial problems;

• To  become a youth centre of excellence for dance and integrated arts;
• To follow an  African-centred curriculum based on the Steve Biko philosophy as a guiding 

philosophy for their lives;
• To build relationships, and bridge the race and class divide through the unique Benefactor Mentor 

Investor (BMI)  funding model;
• Indoni’s vision is to become the eminent Academy for dance, music, drama and visual arts. The aim 

is to target those who are naturally talented but due to socio-economic circumstances are unable to 
nurture their talents or develop skills and an appreciation for the arts.

Indoni is a holistic programme which includes:
• tertiary education and training;
• a pathway for youth out of the drudgery of township life and its concomitant social problems;
• youth employment and a level of sustainability;
• youth leadership and empowerment; 
• strengthening families and relationships between people  

whose paths might otherwise never cross through the  
BMI funding approach.  

This is a programme that transforms young people  
into confident and productive adults, enabling them  
to use the performing arts as a career that can catapult 
them onto the national and world stage, as well as develop 
potential entrepreneurs, who can create new academies 
where they reside.

Sonwabile Mhlonyane 26yrs 

...Dance makes me feel proud of who I am , 

it has shaped me to become a better person 

and an example in my family...
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how the academy is funded
Indoni is an NGO and is dependent on donations. 

In the 3 years since its inception we have identified the financial requirements as follows:

FINANCIAL REQUIREMENTS

GENERAL STUDENTS

STUDIO RENT
INDIVIDUAL STUDENT TRANSPORT TO AND 
FROM CLASSES DAILY (MONTHLY TRAIN 
TICKET/TAXIS )

PUBLIC RELATIONS, COMMUNICATION, 
SOCIAL MEDIA CELLPHONE DATA AND AIRTIME

STAFF – ADMIN/CHOREOGRAPHER RENT
EQUIPMENT – SOUND / FLOOR/COSTUMES FOOD
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Indoni Structure 2017 
1st Year Students 10

2nd Year Students  10

3rd Year Students   3

Seniors    6

The monthly stipend  
will be determined by  
the students’ seniority.

BMI – Benefactor Mentor Investor programme
In the spirit of Ubuntu, the ancient African philosophy espousing human kindness with 
the essential belief that “I am what I am because of who we all are”, the BMI model was 
conceptualised.

Indoni’s unique BMI funding model consists of a student matched with a mentor who 
supports him/her financially with a monthly stipend. This stipend helps to cover the mentee’s 
basic requirements, i.e. transport, airtime, food and board.  This is unable to cover any other 
unexpected needs, i.e. medical/clothing, etc. 

In addition to the monthly stipend contribution, the mentor will commit to a monthly mentoring 
meeting, building a relationship with the mentee to motivate, instil hope and share advice. This 
funding model teaches the beneficiaries how to budget and use their stipends responsibly. 

BMI Responsibilities:
• Monthly stipend of R1 300  (approx. AUD 110 / USD 95 / GBP 80) 
• Monthly meetings between mentor and mentee (local mentors)
• Consistent contact via WhatsApp, Skype and other social media (local and international mentors)
• Support by attending performances
• Participating in mentor support meetings
• Maintaining connection with those in Mentor Partnerships (local/international)
• Identifying and fostering unique potentials/skills/talents/interests in mentee
• Building meaningful relationship between mentor and mentee
• Adding value to the individual mentee and to Indoni as a whole, providing input  

where the mentors’ individual skills are pertinent to the organisation

Sponsorship/Mentorship options
1. Financial sponsorship however big or small without responsibility 

of mentorship, but with regular updates regarding growth and 
development of student

2. Full BMI role: financial sponsorship and mentorship of one student 
3. Shared BMI role: full financial sponsorship with shared mentorship 

of one student, for international sponsors

I have found the role of mentoring to be one of  
the most important and meaningful contributions I have had the 
opportunity to make in the life of a young person.  I have learnt 
a great deal. The idea that just showing up…. for a cup of coffee 
or a performance or a phone call to say hello, can make such a 
difference to someone is indeed most humbling.

Robyn  (mentor to Sandisile Madama) 

The mentorship programme, at 
Indoni, plays a crucial part in my 
life. It is such a privilege and honour 
to have a mentor; I get to share 
confidential information that I  hardly 
share with my  family. The support 
that my mentor gives is amazing. 

Lububalo Pupu (mentee of Jenny)
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indoni achievements
Indoni has in just a few years established a company of talented, passionate dancers dreaming 
a new future into being. Their performances have captured the imagination of the South African 
public. Rousing dance narratives express the pain and struggle that is the legacy of apartheid, 
as well as the overwhelming courage and beauty of the human spirit.  The recognition of both 
their intrinsic human value and their talent as dancers and artists has proved powerful and 
transformational. 

• Prestigious Arts & Culture Awards 2016
• Impumulelo Social Innovation award 2016. 
• Indoni has been nominated for further awards in 2017. 

Indoni has performed extensively both locally and internationally:
• World Psychiatric Congress at the CTICC Cape Town
• Beezy Bailey Exhibition at the new Everard Read Gallery Cape Town
• Artscape and Baxter Theatre performances
• Freedom Festival Langa
• Perth , Australia
• Sydney, Australia

Matt Cater 
NCIE Centre Sydney

...the level of talent, technique and energy in 

their performance was inspiring to behold....

When one watches a performance by Indoni, one is overwhelmed by the dexterity and 
sophistication of skills.  However, it does not stop there.  There is also the unmitigated 
focus, passion and a group commitment that are rare given the circumstances within 
which the Academy emerges.

With facilities and training mechanisms at a premium, the company nevertheless 
projects an air of confidence, sheer professionalism and a discipline that is inspiring 
as it is humbling.  There is no doubt that the combination of skill and parallel training 
and development has created individuals who can grow their dedication and become 
empowered individuals.

Jay Pather
Associate Professor, University of Cape Town and Director, Institute for Creative Arts (ICA)
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